Concert Manager’s Report 2018
1st  Concert – On Christmas Night
Many thanks to Chris and Phil who were volunteered, by Liz White, to put up the staging. Their help meant we were finished and ready for rehearsal in good time. However, taking down the staging at the end of the concert was slowed by the tightness of the clamps put on by the ‘volunteers’!  
Keys are a regular problem for the church, finding the key to the Lounge door was problematic as it had not been returned to its original hook. I found out later that the key had been moved to a safer spot! 

At lunchtime while I was retrieving the Harp from of the Sacristy someone wandered into the church and pocketed a key to the Choir Room. All this was later revealed on the Minster CCTV. Margaret in the office now has a selection ‘Caught on Camera’ which she regularly shows the police!!

During the concert the external speaker of the nearby The Rabbit hostelry was blasting out ‘music’ and proving to be disturbing the quieter music of the concert. Thanks to a member of the clergy (whose daughters are in the young Singers) the proprietors were prevailed upon to turn it off for the second half of the concert. 
The Minster was cleared and returned to normal by 10.40pm – thanks to all who helped.

Lost property: 1 cushion and 1 reindeer bobble hat!!  
52 members sang in the concert.  23 Sopranos, 10 Altos, 10 Tenors, 9 Basses.
2nd  Requiem – Durufle & Gloria - Poulenc
Whilst waiting for helpers to put up the staging, one of the dais light bulbs decided to explode and land on the edge of the dais. Luckily this did not happen during rehearsal or it may have been more serious. Lighting has been a problem for a while now as it is at its least effective on the dais.

During rehearsal an adjustment had to be made to the setup of the chorus. Best laid plans etc… Thanks to the tenors who moved to accommodate the changed setup.

Just before the rehearsal on the Saturday afternoon two workmen arrived to install a replacement oven in the Vestry!!!

I thought I had the going on and off the staging sussed, but I was proved wrong twice during the concert. After the interval it is really necessary for everyone to be aware of the line they are in on the staging and in the chorus!!

Clearing away was done quickly and the Minster was restored to normal by 10pm.
Lost property 1 scarf/wrap (reclaimed), 1 bag of concert music, wallet, credit cards etc!! (reclaimed!!),1 woolly hat from previous concert.

Reminder to self – plumbing and installing electric ovens not my strong point!! 
The chorus numbered 58 singers; 25 Sopranos,13 Altos, 11 Tenors, 9 Basses
3rd The Great American Songbook 23rd June Minster
Help from Liz White’s Elves meant that the staging was put up quickly with the clamps not quite so tight.
An accident to a member of the society during Friday rehearsal meant a visit to A&E and an entry in the Accident Book. The member took part in the concert after treatment.  Getting on and off the staging for the concert was again delayed with some members just not ready in the correct place. Clearing away after the concert was slow because pews and patrons chairs needed to be returned to their original positions; thanks especially to Annick for her expertise in shifting pews!. The Minster was cleared by 10.30pm.
The Chorus numbered 52 singers; 22 Sopranos, 10 Altos, 11 Tenors, 9 Basses.

4th The Great American Songbook (2) 30rth June St. Mary the Virgin, Whitley Bay
Performing in a different venue throws up new challenges for everyone. I checked out the church with David Lax after David Murray had been to see what was possible. We could get 5 rows of 9 chairs in the chancel each with a cushion – such luxury!!! Beautiful day, lovely venue, appreciative audience, easy on and off performance area (even with a bit of cheating!!), hall to retire to before and at interval, lovely beach and cafes. The only complaints I had given to me were – poor sight lines as the choir were all on the same level and David not raised high enough. (I was fine despite being behind certain Tenors!!) and too hot!! You can’t please everyone. I went home at the end thinking there was nothing to clear up, then, as I arrived, I found I had left behind the conductor’s stand – thanks to Eileen who retrieved it. 
The Chorus numbered 48(approx) singers; 23 Sopranos, 8 Altos, 9 Tenors, 6+ Basses.

Extras
In November many of us turned up to sing at the Citizenship Ceremony in the Civic Centre. Thanks to all who made it.

It is always an interesting event and this time was no exception!! We were seated in the Council Chamber and performed admirably a selection of parts of songs before being rushed through the ceremony.

Thank you to those of you who took up the invitation to support the Young Singers in their performance of ‘Scrooge’ on 16th December. It made for a very busy lead up to Christmas.
Many of us also performed on the stage at the Tall Ships in Sunderland. Good weather again, no staging to put up, chairs were provided on stage and a good number, approx 40+ of the choir turned up to perform the songs. We did not have enough time to get as far as using a Kazoo but we put on a good show to a small but appreciative crowd.

Observation from concerts
 ‘Singing is good for you’; and we have done loads of that this last season. So be ready at the start of rehearsals/concerts, learn the music, watch the conductor, keep with the beat and follow the conductor’s interpretation in rehearsal and performance.
The Chorus at the last count consisted of 25 Sopranos, 13 Contraltos, 11 Tenors and 9 Basses a total of 58 with over 40+ members attending every event – well done.
I look forward to a challenging 70th season starting with Dona Nobis Pacem – Vaughan Williams and In Terra Pax – Finzi, Haydn’s Creation 70th Anniversary Concert and Chichester Psalms - Bernstein for the third concert. 
As always I would like to thank David and Eileen for their hard work and patience. 
Please, please, please make sure you are not the one who holds up the choir when getting on and off the staging.

Make sure you are:-


In the correct line  -  in the correct place  -  ready to move - ready to sit down when prompted.

This season the coming on off the staging has been particularly untidy.

It needs everyone’s full attention – the audience notice these things as it is their first view of the choir.

I would also like to thank everyone who helps set up & clear away for rehearsals and concerts in the Minster; we pride ourselves in leaving the Minster neat and tidy, ready for Sunday morning worship. With everyone’s help we can clear away and setup  in under an hour after the end of the concert. This is a huge achievement and relies on all members to play their part even if it is only moving a few chairs – it all helps. 
A huge thank you to the Minster staff for setting up the soft seating in the patron’s area of the nave.
Also thanks to those who make the rehearsal interval coffee; run the coffee mornings, organise the weekly raffle (You have to be in it to win it!!!), those who make the concert interval refreshments and Young Singers supporters, in fact everyone who mucks in and helps in any way - these things don’t happen by magic and all money raised keeps the society going, ready for its 70th Anniversary! 
Ps. Reindeer Woolly Bobble Hat not yet reclaimed!!!

David Cox

